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Board Member Function
Provide governance to the organization, and representation in the community.
Stewardship

· Provide input into WCRC’s  strategic plan and monitor the organization’s progress towards achieving established goals, and mission.

· Set overall policy.

· Attend Board and relevant committee/task meetings.

· Recruit, hire, and monitor the work of the Executive Director. The Executive Director is the employee of the board and as such is required to implement policy. It is not the job of the board to engage in the management of day to day operations.

· Participate in the annual evaluation of the Executive Director.

· Support the Executive Director in oversight of organizational and program management.

· Support Board recruitment efforts. 

· Identify candidates for Board membership and mentor new members.

· Disclose potential conflicts of interest.

· Be familiar and comply with Board policies and protocols.

· Keep WCRC’s discussions and reports confidential.

Fiscal Oversight and Responsibility

· Assure that WCRC operates in a manner that is fiscally sound.
· Gain an understanding of the budget and review financial reports submitted to the Board.
· Ensure compliance with regulations and accrediting bodies
· Annually, review and approve the WCRC budget 
Fundraising / Public and Community Relations/Outreach

· Annually make a stretch donation to WCRC that reflects your ability.
· Work with the Board Chair and Executive Director to solicit and/or provide contacts for contributions from prospects and existing donors for the annual fund.
· Advocate on behalf of WCRC – directors must be prepared to promote the views of the organization in order to secure funding, legislation and other support for the organization. This requires an informed board member.
· Represent WCRC in the community by promoting its mission, programs and services.
Special Skills

· Apply special skills and expertise to further our mission.
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