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Mission Statement
To empower women with cancer to be active and informed consumers and survivors; to provide community for women with cancer and their supporters; to educate the general community about cancer; and to be actively involved in the struggle for a life-affirming, cancer-free society.
Vision Statement

We envision a world where all women with cancer receive medical care, education and support, enabling them to survive, thrive and advocate for the changes needed to achieve a cancer-free-society.

Values

Community, Compassion, Sustainability, Diversity

Our Strategic Planning Process

WCRC’s strategic planning effort was led by the Board of Director’s Program Quality Committee and involved an inclusive process with input from staff, Board members, clients, volunteers, donors and key community partners. 

During the fall of 2007, WCRC staff and Board members worked together to conduct a situation assessment in order to identify internal and external factors that should inform the development of the organization’s first agency-wide Strategic Plan.  This assessment was launched through a Town Hall Meeting entitled, “Speak Up/Speak Out”, which allowed Board members to receive information directly from key stakeholders regarding WCRC’s strengths and weaknesses, as well as service gaps in the community and areas for future development.  Subsequent to this event, Board members interviewed nineteen key community partners.  In addition, a total of seventy people (Board, staff, clients, donors, funders, and community partners) responded to an on-line survey in an effort to seek more detailed commentary about WCRC, the community we serve, and the larger field of cancer prevention and care.  Finally, the Program Quality Committee conducted a brief literature and data review as part of the process.

The feedback and suggestions provided by clients, community partners, and staff through the situation assessment offered critical information that the Board relied upon while developing this three-year plan.  A culminating analysis of all the data was reviewed both prior to and during a Board-level Strategic Planning Retreat held on January 25, 26 and 27, 2008.  The retreat was facilitated with the assistance of two CompassPoint consultants.  The retreat was largely successful and resulted in the creation of the Strategies and Priorities that follow.  In the last phase of plan development, Board and Staff committees further delineated the specific objectives and timelines that would address the broad Strategies and Priorities set by the Board.

The WCRC Strategic Plan for FY 2008-09 through FY 2010-11 was approved by the Board of Directors on May 19, 2008.

3-Year Strategies & Priorities: A Snapshot
	Growth Area
	Strategy
	Priorities

	
	
	

	Programs
	Ensure the provision of and access to high quality, innovative and non-duplicative services.
	· Through mapping cancer services, in Alameda and Contra Costa County, WCRC will identify the innovative and non-duplicative services, and areas of focus, that WCRC should continue and pursue
· Identify and participate in collaborations that advance the Mission, Vision and Values of WCRC.
· Evaluate WCRC programs to ensure quality and effectiveness.

	
	
	

	
	
	

	Finance/Fund Development
	Diversify funding sources to ensure the financial stability of WCRC.
	· Grow donor base with an emphasis on unrestricted fund development.
· Explore alternative sources of revenue including fee-for-service and client solicitations.
· Clarify and strengthen Board and Staff roles in development.
· Grow and maintain an operating reserve from 1.5 months to 3 months.

	
	
	

	
	
	

	External Relations
	Expand WCRC’s visibility within underserved communities.
	· Develop a Marketing and Communications Plan that defines and is responsive to targeted underserved communities.

	
	
	

	
	
	

	
	Strengthen relationships and strategic alliances with key community stakeholders
	· Define and establish relationships with key community leaders (Public Health, Elected officials, Spiritual Communities).
· Effectively communicate WCRC’s services to the medical community.

	
	
	

	
	
	

	Governance
	Expand upon the Board’s ability to govern WCRC effectively.
	· Develop a succession plan for Board leadership.
· Provide training and board development opportunities to cultivate Board members’ skills in alignment with strategic plan.
· Clarify Board Committee Structure with mandates from the Executive Committee and clearly established lines of authority.
· Establish Advisory Council to provide expertise to the Board to complement Board governance.

	
	
	

	
	
	

	Infrastructure and Capacity Building
	Strengthen WCRC’s infrastructure as it relates to systems, technology, facilities and risk management.
	· Create a safe and welcoming environment for clients, staff and volunteers.
· Determine technology and software needs to accomplish the strategies, priorities and objectives of the organization
· Integrate risk management practices into all areas of practice.

	
	
	

	
	
	

	Staffing
	Enhance Staff and Volunteer Capacity to carry out programs and activities of WCRC
	· Develop a succession plan for Board leadership.
· Provide training and board development opportunities to cultivate Board members’ skills in alignment with strategic plan.
· Clarify Board Committee Structure with mandates from the Executive Committee and clearly established lines of authority.
· Establish Advisory Council to provide expertise to the Board to complement Board governance.
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